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✧ If you have any procedural questions during the 
webinar please send a private chat to Lynn Solari.

✧ When sharing out use the ‘Raise Hand’ or 
‘thumbs up’ under reactions.

✧ We will automatically place you into breakout 
rooms at different points for discussions.

✧ We will monitor the discussions by joining 
different breakout groups – but you can invite 
us to join the breakout room at any time.

✧ We might broadcast directions to the breakout 
groups to prompt you to think about something.

✧ We will give a 15 second warning before closing 
breakout rooms and bringing you back together.

Routines for this Webinar
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✧ Mute your microphone during the webinar and 
unmute only when you need to speak.

✧ Be mindful of background noise.
✧ Try to look directly at the camera during discussions to 

make eye contact.
✧ Speak clearly.
✧ Wait for others to finish speaking before taking your 

turn.
✧ Participate actively in all discussion activities.

Norms
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To understand how to use the SOAR Teaching Frames 
as a tool for engaging in cycles of strategic 

observation and reflection to foster teacher growth 
and enhance student learning in traditional and 

hybrid classrooms

Purpose of Webinar Series
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✧ Understand the structure of a SOAR Teaching 
Frame.

✧ Unpack the high-impact practice of Disciplinary 
Discussions (DD).

✧ Examine a classroom video example illustrating the 
high-impact practice of DD being implemented.

✧ Explore instructional strategies that support the 
high-impact practice of DD in a hybrid classroom.

✧ Spend time reflecting and collaborating with 
colleagues.

Purpose of Module 1



© EPF 2016
© EPF 2016

✧ Some students are in the classroom and 
some are connecting via Zoom (or other 
platform).

✧ Create "digital desks" using Google 
Slides/Jamboard with “get to know you” 
questions and a space for each student to 
upload photos or images that represent 
themselves or what they value.

✧ Use digital desks for each lesson - see 
template in linked article.

✧ Assign roles when students are in breakout 
rooms.

https://www.edutopia.org/video/making-shared-
space-person-and-remote-learners

Hybrid and Online Learning Environments
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Module 1

12:30-1:00 Overview

1:00-1:50 Unpacking Disciplinary Discussions

1:50-2:55 Instructional Strategies for Disciplinary 
Discussions

2:55-3:00 Next Steps and Wrap up



Course Webpage https://www.soarpractices.org/discussions



PARTNERSSOAR

9



© EPF 2016
© EPF 2016

What is SOAR?

SOAR is not a curriculum.
SOAR is not a set of 
strategies.

SOAR is the lens you look 
through as you plan, teach, 
reflect on, and elevate your 
teaching practice.



Manual P. 1



SOAR: High Impact Practices

SOAR Alignment with Comprehensive ELD

ELA/ELD Framework 
Integrated ELD Focus

A Focus on Language 
Development and Content 

Promoting Collaborative Discussions 
about Content (Ch. 2, p. 110) 

A Focus on Effective Expression 
and Content

Supporting Academic Writing and 
Speaking (Ch. 2, p. 113)

A Focus on Meaning Making 
and Content

Supporting Comprehension and 
Interpretation of Complex Text (Ch. 2, p. 

111)

• Disciplinary Discussions

• Disciplinary Communication

• Disciplinary Interactions with 
Complex Text 

• Disciplinary Uses of Evidence
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DISCIPLINARY DISCUSSIONS

FACILITATING 
ACQUISITION OF 

ACADEMIC 
LANGUAGE

DESIGNING INSTRUCTION FOR DISCIPLINARY THINKING
AND UNDERSTANDING

FOSTERING
METACOGNITION
FOR DISCIPLINARY 

LEARNING

MONITORING AND 
GUIDING 

DISCIPLINARY 
LEARNING

HIGH-IMPACT 
PRACTICE

CROSS-
CUTTING 

PRACTICES

FOUNDATIONAL 
PRACTICE
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Take a minute and think: What are your initial thoughts 
about what you have heard so far? How does it connect
to your own work?

Share your thoughts: Type your thoughts into the chat.

Possible Sentence Stems:
My initial thoughts are…
This connects to my own planning and teaching ...

Think Pair Connect Share
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SOAR
Teaching Frames for Literacy®

Disciplinary Discussions



Manual P. 2
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Conversation is a meeting of
minds with different memories
and habits. When minds meet,
they don't just exchange facts:
they transform them, reshape them, draw different 
implications from them, engage in new trains of 
thought. Conversation doesn't just reshuffle the 
cards: it creates new cards. --Theodore Zeldin

Disciplinary Discussions
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Element 1: Build conversation skills
✧ introduce and/or refer to conversation skills
o Create
o Clarify
o Fortify
o Negotiate

✧ provide support for students to use them with a 
variety of partners (face-to-face, online 
dialogues, and written conversations)

✧ prompt for their use during tasks and activities

Disciplinary Discussions
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Element 2: Provide extended and supported 
opportunities for students to engage in disciplinary 
discussions
✧ ensure routines for discussions are evident
✧ provide support for all students to use discussion 

skills
✧ dedicate sufficient time for students to engage in 

a discussion

Disciplinary Discussions
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✧ Watch the video.
✧ Take notes on any evidence of the elements of the 

high-impact practice, Disciplinary Discussions.
✧ When the video ends take a few minutes 

to organize your thoughts.
✧ You will be placed into a breakout room with other 

participants to discuss and compare your evidence.
o Element 1: Build Conversation Skills
o Element 2: Provide extended and supported opportunities for 

students to engage in disciplinary discussions.

Video Manual P. 3
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Step inside the classrooms
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What are some of the things your group 
discussed?

Remember to raise your hand by clicking on 
the 'raise hand’ or ‘thumbs button.

Video Debrief – Share Out
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✧Norms
o Ears are listening, brain is thinking, eyes are looking, mouth is quiet, hands and 

feet are still
o Talk Moves anchor chart:
o Eyes and body show listening, take turns, stay on topic, listen carefully, keep the 

conversation going
✧Build skills
o Sentence Stems: Do you think? I think…What makes you say that? I know…
o Teacher models the conversation using the conversation skills (This flower is 

pretty)
o Two students model the conversation Washington Memorial is located in 

Washington DC
✧Diverse Partners
o Does everyone have their partner this morning?
o You are going to work with your rug partners and your second set partners.

Evidence we saw - Build Conversation Skills (E1)
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✧ Support
o When you are sharing with your rug partner, be sure 

you are looking up here-facts or opinions.
o I am going to show one of these examples myself and 

show you what I want from you.
o Two students model the conversation
o Partner A and B sentence stems are color coded (A is 

yellow, B is pink) and on the board.

Evidence we saw -Build Conversation Skills (E1)

24
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✧ Need to remember what the rug partner said and explain to 
second set partners. Use your partner’s name.

✧ Routines evident
o Students quickly get with their rug partners and begin 

discussing and quickly meet with their second set partners.
o One student tells another, “Keep the conversation going…”

✧ Students have many guided opportunities to view American 
symbols with statements and discuss whether the statement is 
fact or opinion.

✧ Lincoln Memorial slide
o I have nothing written there. This time come up with one 

fact and one opinion. You need to remember what your rug 
partner says so you can tell your second set partner.

Evidence we saw – Provide Opportunities (E2)

25
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✧ The video showcased the practice of DD in a 
traditional classroom.

✧ Take a few minutes to write down some thoughts 
on what this might look like in a hybrid or online 
classroom.

✧ You will be placed in a breakout room to share 
your ideas. Pay particular attention to the routines 
the teacher uses and discuss what routines could 
be used when some of your students are in the 
classroom and some are online.

✧ Please choose one person to write down the ideas 
and when you return to the whole group, please 
have that person place one or two ideas in the 
chat.

What would this look like in a Hybrid or Online Classroom?

Manual P. 4
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✧ Provide supports like the "talk moves anchor chart" and sentence stems 
as mini posters or handouts for students to have with them when 
online. Make sure students at home have a copy of the "Facts and 
Opinions Chart"

✧ Include norms for students talking online including facing the screen, 
looking directly into the camera to make eye contact, speaking clearly, 
posting a thumbs up when you are finished speaking so your partner 
knows it is their turn etc.

✧ Have a classroom student model a zoom discussion with a student 
online and project so all students can watch

✧ Classroom students can connect with a partner via Zoom using an iPad 
or Chromebook and headphones. The teacher can change breakout 
room configurations to move students to a new partner OR students 
can stand up and move to another desk.

Ideas for Implementing Lesson in a Hybrid Classrooms



https://www.edutopia.org/video/using-hand-signals-more-equitable-discussions
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SOAR
Teaching Frames for Literacy®

Disciplinary Discussions
SOAR Instructional Strategies for Hybrid 

Classrooms

29
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Build conversation skills
✧ Create 
✧ Clarify
✧ Fortify
✧ Negotiate

To strengthen student-to-student Disciplinary 
Discussions which includes students elaborating and 
building upon others’ ideas

Element 1

30
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POSE & 
RESPOND TO
   QUESTIONS

BUILD ON
OTHER
IDEAS

KEEP
COMMUNICATION

GOING

USE
ACADEMIC
LANGUAGE

LISTEN
ACTIVELY

TAKE
TURNS

RULES FOR DISCUSSION

32
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CREATE IDEAS

CLARIFY IDEAS

FORTIFY IDEAS

NEGOTIATE IDEAS

CONVERSATION SKILL THIS SKILL REQUIRES: PROMPT RESPONSE AND STARTERS

Ø Staying on topic
Ø Building on others’ ideas
Ø Making claims
Ø Considering multiple points of view

Ø Elaborating ideas
Ø Paraphrasing what others say
Ø Asking questions to deepen 

understanding

Ø Supporting ideas with evidence 
(self, world, text, research)

Ø Identifying multiple examples of 
evidence

Ø Explaining how evidence supports 
an idea

Ø Agreeing and disagreeing
Ø Combining ideas into a new idea
Ø Adjusting your thinking in response 

to others
Ø Considering multiple points of view
Ø Coming to consensus

A. What is your idea?
B. My idea is ...
A. What else can we say about that?
B. I can add to that ...

A. Can you elaborate on that idea?
B. In other words ...
A. Can you clarify that part?
B. I think it is important because ...

A. Can you give me an example?
B. An example from the text is ...
A. What other evidence can we use?
B. I think this evidence supports the 
idea because …

A. Where do we agree/disagree?
B. I agree/disagree because ...
A. How can we combine these ideas?
B. I think we can say …

Manual P. 7 
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✧ How did each partner state his/her ideas?
✧ How did they take turns sharing their ideas?
✧ How did they stay on topic?
✧ How did they build on each other’s ideas?

Listening Task-Create
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Create an Idea:  Teacher Model

What do you notice
in the visual text?

Model and Non-model

35



A: I noticed the setting of this painting is at night because of all 
the stars and the darkness of the colors. What do you notice?
B: I notice that some people are walking around and some are 
sitting at tables.  
A: Yes, and it appears there is a waiter.  So, maybe they are 
having dinner.   I also notice the way the artist painted the road.  
It seems like cobblestone.  What do you think?
B: I agree. And I also notice the clothes the people are wearing.  
So it seems that this could be set in the 1800’s.
A: That is good that you put those two things together.  Also, 
there are no cars on the streets.  What else do you notice?
B: I notice that the artist used a lot of dark colors except the 
yellow on the building.
A: That makes me think that the artist painted this to show light 
is coming from the café.  Also, it makes it the focal part of the 
painting.  
B: Yeah, like a spotlight almost. 

36
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✧ Student A: I see people.
✧ Student A: I see chairs
✧ Student B: It’s nighttime.
✧ Student B: I am scared of the dark.
✧ Student A: Me too.
✧ Student A:  Do you have a favorite stuffed 

animal?

Non-model and Making it Better

37
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Non-model and Making it Better

✧ Student A: I see notice people walking. 
✧ Student A: I see notice chairs and tables. What do you 

notice?
✧ Student B: (Add on) I notice some people are sitting at 

the tables.
✧ Student B:  I also see notice it’s nighttime. I am afraid 

of the dark.  What do you notice?
✧ Student A: Me, too. (Add on) I notice a lot of stars.  

And there are lights on in the windows.
✧ Student A: Do you have a favorite stuffed animal. One 

idea could be that people are having dinner.

38
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Student Practice-Create
What do you notice in the visual text? 

39
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Teaching the Skills

40

Manual P. 8 
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Which American Symbol represents America the best?

41

Manual P. 38 -41 Strategy for Element 1: Primary Example
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Strategy for Element 1: Intermediate Example

42

Manual P. 41 
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Provide extended and supported 
opportunities for students to engage in 
disciplinary discussions

Element 2

43
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Building Up the Teaching of Academic Talk

Unsupported 
opportunities 

to talk

Scaffolded 
oral 

output

Academic 
Interactions

Class 
discussion;

answer 
questions 

44
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Adjust level of scaffolding

substantial moderate light

temporary

45
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Fostering environments for 
disciplinary discussions requires: 
✧ an intentional focus on the 

structures that promote talk 
and 

✧ the same purposeful planning 
that we bring to teaching the 
grade-level content our 
students must learn.

Fostering Disciplinary Discussions

46
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A text set is a collection of resources from different 
genre, media, and levels of reading difficulty that are 
designed to support the learning of readers with a 
range of experiences, interests, and abilities.

Layering Texts

47
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The Buffalo Soldiers

The Black Units Are Formed

At the close of the Civil War, the U.S. Army formed 

regiments of black men, many of whom had served 

in the United States Colored Troops (U.S.C.T.). The 

cavalry units were the 9th and 10th Cavalry, and the 

infantry were the 38th, 39th, 40th, and 41st which 

several years later were consolidated into the 24th 

and 25th infantry units. Black infantry troops often 

fought side-by-side with the black cavalry.

To many black citizens, the Buffalo Soldiers were a 

symbol of hope for a better future. Professor Rayford 

Logan of Howard University commented: "Negroes 

had little, at the turn of the century, to help sustain 

our faith in ourselves except the pride that we took in 

the Ninth and Tenth Cavalry, the Twenty-fourth and 

Twenty-fifth Infantry...They were our Ralph Bunche, 

Marian Anderson, Joe Louis and Jackie Robinson."

No one is quite certain why the Indians nicknamed 

the African American cavalrymen "buffalo soldiers." 

Some say it was because the men were rugged as 

buffalo and others that it was because the Indians 

saw a resemblance between the black soldier's hair 

and the buffalo's shaggy coat. It has also been 

pointed out that many black soldiers favored the long 

buffalo-robe coats. Although 

Buffalo Soldier by Bob Marley

Buffalo soldier, dreadlock rasta: 

There was a buffalo soldier in the heart of 

America, Stolen from Africa, brought to America, 

Fighting on arrival, fighting for survival. 

I mean it, when I analyze the stench -

To me it makes a lot of sense: 

How the dreadlock rasta was the buffalo soldier, 

And he was taken from Africa, brought to America, 

Fighting on arrival, fighting for survival. 

Said he was a buffalo soldier, dreadlock rasta -

Buffalo soldier in the heart of America. 

If you know your history, 
Then you would know where you coming from, 

Then you wouldn't have to ask me, 

Who the 'eck do I think I am. 
I'm just a buffalo soldier in the heart of America, 

Stolen from Africa, brought to America, 

Said he was fighting on arrival, fighting for 

survival; Said he was a buffalo soldier win the war for 

America. 

Layering Texts
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Turn to the graphic organizer on page 10 in your manual. Look at the 
pictures on page 11 of you manual. You will be placed in a breakout 
room with a partner to discuss how each of you reacted. 
o What can you conclude about the people in the pictures? 
o What details can you cite to clarify or fortify your ideas? 

Use your graphic organizer to record your ideas. After 5 minutes we 
will bring you back together to share out.

Some possible sentence stems for you to use are…
Ø “I think…because...”
Ø “I also noticed…which supports my idea.”
Ø “I can see what you mean, but it could also be…”
Ø “I agree/disagree with you because...”
Ø “What else could we say?” Or “What else do you notice?"

49

Layering Texts Manual P. 9 
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Manual P. 10 
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Manual P. 11 
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Return to your breakout room and read the article on page 13. With 
your partner, use the prompts in the second column of the graphic 
organizer to discuss how this additional information has influenced 
your thinking. After 10 minutes we will bring you back together to 
share.

Layering Texts

Prompt Starters Prompt Responses

What did we learn from the
article?

I learned...

What part of the article supports 
our ideas from the pictures?

The part that supports one of the 
ideas is...

How has our thinking changed 
based upon our reading?

Can we agree about what we’ve 
learned from the two texts?

Manual P. 12 
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Listen to the song, Buffalo Soldiers, while following the lyrics 
on page 15. Then, using the prompts below, discuss how the 
song added to your thinking. After your discussion, write your 
conclusion from all three texts on the Google form. We’ll 
return after 10 minutes to discuss as a group.

Layering Texts

Prompt Starters Prompt Responses
How do the lyrics inform our 
thinking?

We can say that…

What else can we say? It boils down to…
How can we bring these ideas 
together?

We can agree…

What is our conclusion? Even though some might think 
that…we conclude that…

Manual P. 14 
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Primary Text Set

55

Manual P. 45 
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Video Text
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✧ Clear instructions for work in breakout rooms
✧ Handouts in one manual for easy use with page 

numbers included on slides
✧ Placing everyone in breakout rooms and bringing them 

back together. In your classroom you can decide who is 
each group and predetermine student roles.

✧ Using 'raise hand’ or ‘thumbs up’ function for sharing
✧ Using poll function
✧ Using chat function

Routines used in this session
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Feedback
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If possible, please complete the following 
before module 2 on April 21st

✧ Read the kindergarten (p. 17-21) OR fourth grade (21-25) 
vignette in the module one manual and identify evidence 
of Disciplinary Discussions. Compare to highlighted evidence 
on pages 25-29 for kindergarten OR pages 29-32.

✧ Read chapter one from Literacy Classrooms that 
SOAR: Strategic Observation and Reflection in 
Elementary Classrooms – This is linked on the course 
webpage at https://www.soarpractices.org/discussions

Thank You!


